
NGO ACADEMY
CAPACITY BUILDING PROGRAM 

FOR NON - GOVERNMENTAL ORGANIZATIONS
 
 
 

 



 
 

LOW LEVEL OF NGO CAPACITY
WEAK NGOS IN THE REGIONS

 
 
 

PROBLEMS
 



THE ONLY LONG-TERM LEARNING PROGRAM IN LITHUANIA 
FOR TEAMS OF NON-GOVERNMENTAL ORGANIZATIONS

 
 



The NGO Academy program includes strengthening all essential areas of 
organization -

•Organizational Strategic Planning
•Financial literacy and stability

•Communication and marketing 
•Retention of members / staff and community mobilization

through knowledge provision, capacity building and change of attitudes
 
 

SOLUTION



 
SESSIONS FOCUS ON FINDING SOLUTIONS TO SPECIFIC CHALLENGES IN 
THE ORGANIZATION, CREATING A SAFE SPACE TO TEST AND CONSULT 

WITH PROFESSIONALS / PRACTITIONERS IN A SPECIFIC FIELD
 
 



2020 35 13

2021 1744

2020 13 TEAMS OF NGO ORGANIZATIONS = 35 PARTICIPANTS

2021 17 TEAMS OF NGO ORGANIZATIONS = 44 PARTICIPANTS 

KAUNAS, KAUNAS REGION,MAŽEIKIAI,PANEVĖŽYS,TRAKAI,
KLAIPĖDA,DRUSKININKAI,JURBARKAS,RIETAVAS,KAIŠIADORYS REGION,TELŠIAI,

ALYTUS,VILNIUS AND VILNIUS REGION



CONTENT OF THE INITIATIVE
 

TWO - STAGE SELECTION PROCESS
 

SOCIAL LEADERSHIP PROGRAM 
- 10 ORGANIZATIONAL TEAMS

 

SOCIAL ENTREPRENEURSHIP 
PROGRAM - 10 ORGANIZATIONAL 

TEAMS



INDIVIDUALIZED 
PRACTICAL TASKS 

5 MODULES 6 MONTHS

SELF- 
ASSESSMENT 
EVENT

PROCESS
 

FOLLOW UP AFTER HALF A YEAR



COMMUNICATION

MARKETING AND SALES

APPLICATION OF THE SOCIAL BUSINESS 
MODEL TO NGOSADVOCACY

STRATEGIC MANAGEMENT

VOLUNTEERING AND COMMUNITY INVOLVEMENT

PROJECT THINKING AND FUNDRAISING

FINANCIAL SUSTAINABILITY

INDIVIDUALIZED PRACTICAL TASK

MODULES
 



After graduating from NGO Academy (6 months passed)
 

The organization’s budget is increasing
 

 

 

The organization 's sources of funding are increasing by at least 
one new one, of which at least two are at least

 
 

 

the total budget of the organization
 

The organization attracts new members
 

 

The organization attracts new sponsors / partners for the 
implemented projects / ideas

 

30 %

30 %

30 %

EXPECTED
IMPACT



 INCOME
 CHILDREN AND YOUTH CLUB ''DIABITĖ''

 
Mutual / emotional help increased 4 times
2020 130 hours of consultations, 76 persons/families
2021 490 hours of consultations, 320 persons/families

Number of service users - up 2.6 times
482 persons in 2020
1267 persons in 2021

2021 incresed 2x to 36000€



IMPACT  
SENIOR KINDERGARDEN "GERUMO SKRAISTĖ''

 
 

Services for the target group
2020 2 services/ 2021 7 services
Accreditations / licenses
2020 1/ 2021 2

 



 
 
 

SOCIAL THERAPY HOUSE ''AKVILA''
 
 

Services for target group
2020 2 services / 2021 7 services
Accreditations / licences
2020 1 / 2021 2

 

IMPACT



 

VALUE OF INVESTMENT
 
 
 
 
 

 
NGO - A CONSTRUCTIVE AND RELIABLE PUBLIC PARTNER IN THE 

REGION TO RESPOND / SOLVE A SPECIFIC PROBLEM
 
 



LECTORS
 



 ŽIVILĖ KUBILIENĖ
 

TEAM
 

 ZIVILE.KUBILIENE@OLF.LT
 

JURGITA RIBINSKAITĖ -
GLATZER

JURGITA@GERINORAI.LT


