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THE ONLY LONG-TERM LEARNING PROGRAM IN LITHUANIA
FOR TEAMS OF NON-GOVERNMENTAL ORGANIZATIONS y
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SOLUTION

The NGO Academy program includes strengthening all essential areas of
organization -
-Organizational Strategic Plannin
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-Financial literacy and stabilit

-Communication and marketing
-Retention of members / staff and community mobilization
through knowledge provision, capacity building and change of attitudes



SESSIONS FOCUS ON FINDING SOLUTIONS TO SPECIFIC CHALLENGES IN
THE ORGANIZATION, CREATING A SAFE SPACE TO TEST AND CONSULT
WITH PROFESSIONALS / PRACTITIONERS IN A SPECIFIC FIELD




2020 3

N % 2020 13 TEAMS OF NGO ORGANIZATIONS = 35 PARTICIPANTS
2021 i

202117 TEAMS OF NGO ORGANIZATIONS = 44 PARTICIPANTS

KAUNAS, KAUNAS REGION,MAZEIKIAI PANEVEZYS, TRAKAI
KLAIPEDA,DRUSKININKAI. JURBARKAS,RIETAVAS KAISIADORYS REGION, TELSIAL
ALYTUS,VILNIUS AND VILNIUS REGION



CONTENT OF THE INITIATIVE
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SOCIAL ENTREPRENEURSHIP
PROGRAM - 10 ORGANIZATIONAL
TEAMS
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MODULES & COMMUNICATION

MARKETING AND SALES

J
FINANCIAL SUSTAINABILITY

~—

° APPLICATION OF THE SOCIAL BUSINESS
ADVOCACY ° MODEL TO NGOS
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| STRATEGIC MANAGEMENT
®
VOLUNTEERING AND COMMUNITY INVOLVEMENT Ve,

PROJECT THINKING AND FUNDRAISING

INDIVIDUALIZED PRACTICAL TASK /!)
=



EXPECTED
IMPACT After graduating from NGO Academy (6 months passed)

The organization’s budget is increasing
— 30 % V

The organization 's sources of funding are increasing by at least
one new one, of which at least two are at least

V T 30 %

the total budget of the organization

The organization attracts new members

T 50 %
The organization attracts new sponsors / partners for the yﬁ

implemented projects / ideas



INCOME |
CHILDREN AND YOUTH CLUB "DIABITE"

Mutual / emotional help increased 4 times
2020 130 hours of consultations, 76 persons/families
2021 490 hours of consultations, 320 persons/families

Number of service users - up 2.6 times
432 persons in 2020
1267 persons in 2021

2021 incresed 2x to 36000€



IMPACT
SENIOR KINDERGARDEN "GERUMO SKRAISTE"

Services for the target group
2020 2 services/ 20217 services

Accreditations / licenses
20201/ 20212




IMPACT

SOCIAL THERAPY HOUSE "AKVILA"

Services for target group
2020 2 services / 2021 7 services

Accreditations / licences
20201/ 20212




VALUE OF INVESTMENT

g

NGO - A CONSTRUCTIVE AND RELIABLE PUBLIC PARTNER IN THE
REGION TO RESPOND / SOLVE A SPECIFIC PROBLEM
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Active
citizens fund

' Lyderystés, e Finansinis
savanorystes, wrd. organizacijos modulis
T e e ry ] - g J
NV0 akademija/ Finansinio tvarumo i L bendruomenes ; Lektore
modulis jtraukimo modulis v Augra Meskauskiené

Lektoriai g L Lektore
i ; Lésy pritraukimo

modulis

JFinansines Zinios yra svarbios, nes
' Aai - beveik  kiekvienas  Zmogaus
Neringa Kurapkaitiene gyvenimo aspektas yra susiotas su

pinigais ir poZilriu j pinigus.”

Lektore . “Kas mes esame ir kam mes
nt paramos priklauso esame reikalingi Siandien ir rytoj?”
B Drganlzacuos
prOjEktiﬂiO Zmanes i prigimties yra geriir
e : linke padeti, todél kiekviena NVO
rastingumo modulis i tur sudaryli galimybes paaukatijy Dt

veiklai bei sitaip leisti Zmonems &? A citizens fund

prisideéti ir atskleisti savo

Komunika Cij os modulis Lektorius AW ke NVO akademija/ Organizacijos projektinio

rastingumo modulis

Lektoriai

Lektore T citizens fund Socialinio verslo
B Agiia «Projektinis darbas tai sunkiai | ] mudelio ritaik mas
J ore AStraUSka |te - suvaldytas  neapibréztumas. : P z
Netiketumy bus, bet Zinosime NVO =
"NVO daro daug gery darby, bet ka daryti jiems istikus.” / , JLankstumas ir tikejimas tuo, ka darai*

Lektore

daznaijie lieka nepamatyti. Gerai
sustyguo ilaait
vieniems - Liechtenstein  Active

dammq - i et - Sacialinis verslas yra pilietiskumeo

Lektoré ﬁ:-rrn?l. kai rr];_:inamasi savo flrt!mu losland I]{”:'
ne tik aukojant, bet ir kuriant Liechtenstein  Active
Morway citizens fund

Active
citizens fund : :
tvaruma. Tai yra mane darbas ir

Jurga Poskeviciute ' : diro uslas

Komunikacijos
modulis

ritraukimo JFinansy planas - tai lyg Zemélapis,

is o rodantis kur dabar esi ir kur nori
Lektore > bl nueiti. Tik isreikstas pinigais. Kai ji
Giedré Simanauskaité " : turi, orientuotis tampa nesunku.”

V0 akademija/ Marketingo ir komunikacijos
nodulis

s T " -ektoriai
/ L NVO akademija/ Socialinio verslo modelio
Komunikacija jgarsina darbo SOFaltE =

rezultatus, padeda lipdyti tvirtus bné ek Ao pritaikymas NVO
santykius ir kuria pokycius> G = gl pritra . Lektoriai

Naivu laukti projektiniy
:etis, kad butent jie
ganizacijas. Nes jei

|béti - jau buty tai

Pradek nuo pradzios ir eik iki galo, o
Tim van 'W'ljk womet sustok”

Strateginio planavimo
ir valdymo modulis

.Dare to make a change'
Lektorius

Kur néra aiskios pask
néra aiskios strategijos.”
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